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Subject to Board of Education Acceptance: 
 
MINUTES of the Study Session of the Board of Education of the West Irondequoit Central 
School District, Town of Irondequoit, Monroe County, New York held Thursday Evening,  
March 4, 2010, at Iroquois School, 150 Colebrook Drive, Rochester, NY. 
 
BOARD MEMBERS PRESENT: C. Perreaud, M. Burns, S. Crowder, A. Insalaco 

M. Seeley, J. Vay 
 

BOARD MEMBER ABSENT: R. Schultz 
 
ALSO PRESENT: J. Crane, M. K. Herman, W. Domm,  
 L. McGinley, J. Lisak, T. Lipke, C. Miller 
 
 Visitors: L. Siebert; A. Cunningham; J. Soufleris, as 

per the sign-in sheet attached to the supplemental 
file for the minutes of this meeting. 

 
CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

President Perreaud called the meeting to order at 7:00 p.m. with the pledge of allegiance. 
 
APPROVAL OF AGENDA 

Motion was made by Mr. Seeley, seconded by Mrs. Burns, that the agenda be approved as 
presented. 

Motion Carried: 6-0-0 
IROQUOIS SCHOOL CLASSROOM VISITATIONS 

The Board had the opportunity to visit mathematics classrooms in grades 4-6 to explore the 
following essential questions: 
• In what ways are students’ being challenged relative to conceptual understandings in 

mathematics at the intermediate level? 
• How are we deepening our understanding of constructivist mathematics across the launch, 

explore and summary of a lesson? 
• How does our professional development support teachers and students? 

 
STUDENT/PARENT/TEACHER RECEPTION 

The meeting recessed at 7:30 p.m. for a brief interaction with the students, faculty and 
parents and resumed at 7:50 p.m. 

 
IROQUOIS PRINCIPAL’S PRESENTATION 

Following interactions with students and staff, Mr. Miller began by thanking all those 
involved in the preparation for tonight’s presentation.  He continued the discussion around 
the essential questions and how they align with the District’s blueprint, focus areas, school 
based planning goals and supervision-teacher goals.  He continued with professional 
development opportunities, work samples and next steps. 
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BOARD OF EDUCATION 
Public Comment 
Resident Name and Address Issue/Concern 
Len Siebert, 111 Pine Grove Ave. Topic of time allowed for public comment – three 

minutes vs. five minutes – violation of policy.  
(Complete letter attached to the supplemental file of 
these minutes.) 

Jim Soufleris, 72 Daley Blvd. Foundation for Youth in Irondequoit Book of Fame 
Awards event last Sunday which highlighted such a 
positive community experience – Mr. Siebert 
should take note and start focusing his energies on 
doing something positive for the community rather 
than continually voicing his negativity. 

 
SUPERINTENDENT’S REPORT 

Mr. Crane acknowledged the members of our TIG team who are assisting this evening at the 
services of a BOCES I social worker who passed away this week.  He also highlighted the 
latest data around the “AP Equity and Excellence” scores released by the College Board.  
Seniors earning a 3 or above on at least one AP exam:  US average is 15.9%; NYS average is 
23.9% and the average for IHS is 48.4%!  
 
Social Networking Guidelines for Staff have been developed, distributed and are posted on 
the web site.  Mr. Crane publically thanked S. Ertel, J. Lisak and C. Crumlish for their work 
and research in developing these guidelines. 
 

REPORT OF THE TREASURER 
Treasurer’s Report/ Financial Statement 
Mr. Domm reviewed the report and statements for the month of January 2010.  Action to 
accept will take place at the March 18th meeting. 

 
REPORTS OF LEADERSHIP STAFF 

Personnel  
Review of Personnel Agenda 
Mrs. Lisak reviewed the Personnel Agenda to be approved at the March 18th meeting. 
 
Business 
Business Process Update 
Mr. Crane reviewed the 2010-2011 Budget Process, and the resulting projected tax levy 
increases, beginning with the projected cost of a rollover budget (= 8.29% tax levy inc.); 
with the Governor’s proposal (= 12.69% tax levy inc.); after WICSD adjustments (= 2.79% 
tax levy inc.); and as of February 8th after $350,000 additional cuts (= 1.74% tax levy inc.).  
The resulting projected tax levy increase is lower than the 1.88% six-year average increase. 
 
Facilities Plan 
The postponements to the five-year maintenance plan due to the $100,000 cut in the O&M 
budget were reviewed.  Change orders were also reviewed, one relative to the Rogers 
window project that will require approval at the March 18th meeting.   
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Audit Committee 
Mr. Domm distributed a copy of the final form of the risk assessment report. 
 
Approval of the Recommendation of the Committee on Special Education  
Committee on Special Education 
Upon motion by Mrs. Crowder, with a second by Mr. Vay, the following resolution was 
offered: 
 
BE IT RESOLVED, that the recommendations of the Committee on Special Education be 
approved as presented. 

Motion Carried: 6-0-0 
 

NEW BUSINESS AND/OR FEATURED AGENDA TOPICS 
Review of the District Vote Legal Notice 
Mrs. Herman reviewed the legal notice to be published for the May 18th annual vote, which 
will be published four times in the seven weeks preceding the vote, the first publication to be 
at least forty-five days before the vote.   

 
ROUTINE 

Reports/Correspondence 
Mr. Perreaud 
 

 Attended the FYI event with other BOE members. 
 The presentation on becoming a Board member will be taped and 

posted on the website rather than given at a meeting. 
 

Mrs. Burns 
 

 Visited various “Music in our Schools Month” events. 
 Attended FYI and read a student leadership affirmation. 
 Attended and reported on the MCSBA Legislative Committee 

meeting. 
 

Mrs. Crowder 
 

 As liaison, reported on the WIF meeting and the WIF informational 
tables at various events. 

 
Mr. Seeley 
 

 Reported on upcoming HNC events: Sugar maple festival; pancake 
breakfast. 

 Reported on Dake happenings – honor rolls; quilts made and donated 
to Haiti relief fund. 

 
Mr. Vay 
 

 Attended the Band mania as well – was amazing. 
 

Mr. Crane  A video will soon to be on the website which provides an update on 
the earth bin. 

 
Mrs. Herman  Revisions to Policy 3220, Public Expression at Meetings, to reflect the 

change in the format of public forum will be reviewed at the next 
meeting.  So that policy and practice are consistent and the website 
can be updated in a timely manner, the board will be asked to forego 



the second reading and adopt it at that time.  As well, a board member 
suggested that we add gambling to Policy 6480, Staff-Student 
Relations (fraternization).  A new draft with this inclusion will be in 
the next board packet. 

 
Meetings 
Special Meeting Mon., Mar. 8  District Office  7:15 a.m. 
Regular Meeting Thurs., Mar. 18 District Office  7:00 p.m. 
Study Session Thurs., Apr. 1  District Office  7:00 p.m. 

EXECUTIVE SESSION 
Motion was made by Mrs. Crowder, seconded by Mr. Vay, to adjourn into Executive Session 
at 9:39 p.m. to discuss negotiations. 

Motion Carried: 6-0-0 

 
ADJOURNMENT 

The Board returned to open session at 9:58 p.m.  There being no further business, the 
meeting was unanimously adjourned following a motion by Mr. Seeley, with a second by 
Mr. Vay. 
 
      Respectfully submitted, 
 
 
 
      Mary Kay Herman 
      School District Clerk 
 
(Copies of all above-mentioned actions are filed with the supplemental file of the minutes of 
the meeting.) 
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